
PP ROLINNOVAROLINNOVA   
PROMOTING LOCAL INNOVATION IN ECOLOGICALLY-ORIENTED AGRICULTURE AND NATURAL RESOURCE MANAGEMENT 

 
 
 

 
 
 
 
 
 
 
 
 

Report on the First International Workshop on 
Promoting Local Innovation (PROLINNOVA) 

 

 

 

8–12 March 2004 
Furra Institute of Development Studies, 

Yirgalem, Ethiopia 1 
 

 
 

                                                        
1 The report was prepared by the Workshop Rapporteur, Amare Molla, PO Box 2003, Addis Ababa, Ethiopia, Tel +251 1 462633; E-mail 

webmaster@earo.org.et or amaremola@yahoo.com  



W O R K S H O P  S U M M A R Y  R E P O R T  
 
 
 
 
 
 

F I R S T  I N T E R N A T I O N A L  W O R K S H O P  O N  P R O M O T I N G  L O C A L  I N N O V A T I O N ,  8 – 1 2  M A R C H  2 0 0 4  

2 

 
 
 
PROLINNOVA (PROmoting Local INNOVAtion) is a global initiative which aims to build up an 
international learning platform on promoting local innovation in ecologically-oriented 
agriculture and natural resource management. PROLINNOVA is the sole Global Partnership 
Programme (GPP) under the umbrella of the Global Forum for Agricultural Research (GFAR) 
that is initiated and led by the stakeholder group of non-governmental organisations (NGOs). 
In December 1999, NGOs from the North and the South met in Rambouillet, France, to 
consider how existing approaches to participatory innovation in agriculture and natural 
resource management (NRM) could be scaled up. The “Rambouillet Group” conceived 
PROLINNOVA and asked ETC Ecoculture, a Netherlands-based NGO, to facilitate the 
launching of this programme. 
 
In 2002, with funding support from the International Fund for Agricultural Development 
(IFAD), NGOs in three countries in Africa commenced the participatory design of national 
PROLINNOVA programmes. These were in Ethiopia, Ghana and Uganda. The PROLINNOVA 
programmes in these countries involve innovative farmers, farmer organisations, local NGOs, 
research and development organisations, and institutions of higher learning. A similar 
country-level initiative to bring stakeholders together to promote farmer innovation is also 
underway in Niger. The Niger programme is implemented under another project funded by 
IFAD. NGOs in other African and Asian countries prepared proposals for implementing 
similar activities, and some funds were recently approved to support the design of the 
programmes in those countries. There is currently a growing interest among several NGOs 
elsewhere in Africa, Asia and Latin America in initiating PROLINNOVA programmes in their 
own countries. 
 
Stakeholder groups in each country are making their own review of local experiences and 
identifying activities needed to promote an approach to agricultural research and 
development (ARD) that builds on indigenous knowledge, local innovation and local 
initiatives. On this basis, they are designing their own PROLINNOVA programmes. An 
International Support Team (IST) composed of the International Institute for Rural 
Reconstruction (IIRR), the Centre for International Cooperation of the Free University of 
Amsterdam (CIS-VUA), the Swiss Centre for Agricultural Extension and Rural Development 
(LBL) and ETC Ecoculture provides advice, networking and communication support, links to 
donor agencies and international coordination. 
 
The First International Workshop on Promoting Local Innovation (PROLINNOVA) brought 
together the IST and the people facilitating development of the country programmes into an 
international learning platform. The aim was to facilitate the sharing of their ideas on how 
best such a process can be enhanced, to draw lessons and identify best practices from their 
own experiences thus far, and to define appropriate cross-national learning, networking and 
support mechanisms. The workshop sought to design an international PROLINNOVA 
programme based on the needs and interests of the partners in the various countries.  
 
The first three days of the workshop focused on exchange and learning, while in the final two 
days participants sat down to plan for the further development of the PROLINNOVA 
partnership. The current report provides a brief summary of the workshop activities and 
outputs. More elaborated proceedings will be available later this year. 

Background to the Workshop 
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The workshop had the following objectives: 
 

• to review and document the main lessons learnt in the process of stakeholder 
consultation and participatory programme design in the different countries, in order to 
gain a better understanding as to how multi-stakeholder partnerships for ARD can be 
stimulated on the initiative of civil society organisations 

• to assist each other in refining the proposals for PROLINNOVA programmes drawn up 
by each country 

• to identify gaps to be filled and support needed at the international level for the 
PROLINNOVA processes in the individual countries 

• to identify mechanisms for linkages and mutual learning between the national 
PROLINNOVA programmes, and with related networks and programmes 

• to clarify roles for international networking and facilitation 
• to prepare an operational plan for an international PROLINNOVA programme. 

 
 
 
 
 
 
The presentations and other information-sharing and learning activities during the 
international workshop on PROLINNOVA reflected the following major themes: 
 

• Understanding local innovation: innovative activities, sources and spread of ideas, 
linkages with research and development (R&D) and key issues to address in 
Participatory Innovation Development (PID) 

• PROLINNOVA: stakeholder sensitisation on key issues, concepts, evolutionary trends, 
expectations and governance structure 

• Building partnerships for promoting local innovation and participatory R&D: 
PROLINNOVA country programme experiences, case studies, key issues, basic 
principles and common framework.  

 
 
 
 
 
 
A total of 56 participants attended the first three days of the workshop, while a smaller group 
of 25 remained for the two planning days. The participants were drawn from different 
countries in different continents, regional and sub-regional research fora, the GFAR, related 
networks and donor agencies. 
 
Each country that has already designed or started to design its own PROLINNOVA programme 
had been asked to send two participants from different stakeholder groups, one from a civil 
society organisation and one from a public research or extension organisation. These 
countries were: Ethiopia, Ghana, Niger, South Africa and Uganda from Africa and Cambodia 
and Nepal from Asia. Countries that will commence participatory planning of PROLINNOVA in 
2005 could send one person, from the NGO that will be facilitating the partnership-building 
process in that country. Other African countries that somehow initiated multi-stakeholder 
consultations to design PROLINNOVA programmes at national or sub-regional level could 
also attend on a self-sponsorship basis. 

Workshop Objectives 

Workshop Themes 

Participants 
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Participation in the workshop generally exhibited a great geographic, institutional and 
professional/occupational diversity. The participants came from key PROLINNOVA 
stakeholders’ groups: farmers/livestock keepers, research, development, extension, 
education, policy making and donors. Ethiopia, as the host country, had a better chance to 
send more participants. Six of the total of 25 participants who are based in Ethiopia were 
farmer/pastoralist innovators. 
 
 
 
 
 
 
The workshop was held during 8–12 March 2004 at the Furra Institute of Development 
Studies in Yirgalem, Southern Ethiopia. The workshop was jointly organised by the 
Secretariat of the PROLINNOVA International Support Team at ETC Ecoculture, Leusden, The 
Netherlands, and the Ethiopian PROLINNOVA programme called “Promoting Farmer 
Innovation and Experimentation in Ethiopia” (PROFIEET) through the Steering Committee 
Secretariat Agri-Service Ethiopia (ASE). The core costs of the workshop were covered by the 
World Bank, the GFAR, Misereor (Germany) and CTA (Technical Centre for Agricultural and 
Rural Cooperation – ACP-EU), while some time inputs for the organisation were covered by 
the Netherlands Directorate General for International Cooperation (DGIS).  
 
 
 
 
 
 
The methodology underpinning the workshop was a participatory approach which allowed 
the active involvement of key stakeholders. The workshop involved five days of intense 
interaction to facilitate an in-depth exchange of ideas and experiences, whilst at the same 
time allowing critical, yet constructive discussions and learning.  
 
A Workshop Steering Group was formed on Day 1. It was composed on three members of 
the Prolinnova IST (Laurens van Veldhuizen, Scott Killough and Ann Waters-Bayer) and four 
other workshop participants (Joy Bruce, Fred Kafeero, Amanuel Assefa and Oliver Oliveros), 
with the assistance of Tesfaye Beshah during Part 1 of the workshop. They evaluated each 
day’s work and prepared for the next day, and shared the facilitation tasks. 
 
The workshop programme involved different activities to facilitate learning among 
participants. These included farmers’ sharing (learning from the experiences of innovative 
farmers); field studies on local innovation; presentation of technical papers dealing with the 
conceptual issues and evolutionary trends of PROLINNOVA and experiences and case studies 
on building partnership for promoting local innovation and participatory R&D. 
 
Field studies and case studies were undertaken in three groups of about seventeen 
participants each, whereas conceptual issues and key issues from the field studies and case 
studies were presented and discussed in more detail in plenary sessions. 
 
A “marketplace” was organised towards the end of the first part of the workshop. This 
facilitated more experiencing sharing and learning through audiovisual materials and 
publications displayed and distributed by participants. The “marketplace” was managed by 
Yohannes Gebre Michael and Abdi Ahmed. 
 
 

Location, Organisers and Sponsors 

Methodology 
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The workshop drew in international participants with diverse language backgrounds. English, 
of which most participants had command, was used as the language of communication to 
carry out the formal activities of the workshop during the opening ceremony, plenary 
sessions, field studies and group sessions. 
 
Translation arrangements were made to allow the full participation of participants who could 
not communicate in English. The six farmer innovators from Ethiopia were seated together 
during plenary and breakout sessions, and translations were provided by Mengistu Hailu, 
Tesfaye Beshah, Abdi Ahmed and Amanuel Assefa. Similar arrangements were made for the 
field-study programme to facilitate communication and discussions with these farmer 
innovators and those who hosted the field visits to their farms. 
 
Adam Toudou, a participant from Niger in francophone Africa, was allowed to present his 
paper in French. Translation was provided by Mr Yves Hubert Marché, a participant from 
Tanzania. 
 
 
 
 
 
 
Arrangements were made to document, organise and communicate the experiences, 
information and knowledge drawn into the workshop to a wider audience. Outputs of the 
workshop would be prepared in two formats: this brief summary report and a book of 
proceedings. The proceedings will have two parts: Part I, Exchange and Learning; and Part 
II, Planning the PROLINNOVA Partnership Programme.  
 
 
 
 
 
 
Ms Yeshi Chiche, Chairperson of the PROFIEET (PROLINNOVA Ethiopia) Steering 
Committee, delivered a welcome address on behalf of PROFIEET. Mr Getachew Wrku, 
Director of ASE, the Secretariat of PROFIEET, made welcoming remarks on behalf of his 
organisation, and introduced the honoured guest who would open the workshop. 
 
H.E. Hailemariam Desalegne, President of the Southern Nations, Nationalities and Peoples 
Regional State of Ethiopia, officially opened the workshop. The President welcomed 
participants to the gathering in Yirgalem in the midst of farming communities to discuss about 
PROLINNOVA. He mentioned the activities being carried out in promoting local innovation in 
the Southern Region of Ethiopia and the key stakeholders actively involved in the process. 
He congratulated the achievements of the key Ethiopian national stakeholders in establishing 
PROFIEET. In conclusion, the President regarded the current international PROLINNOVA 
workshop as a unique opportunity for Ethiopia to share its experiences while learning from 
the experiences of other countries. 
 
On this day of special significance for PROLINNOVA – March 8: Women’s Day – the Co-Chairs 
were Ms Yeshi Chiche (EARO) and Ms Ann Waters-Bayer (ETC Ecoculture). In her 
welcoming remarks, Yeshi drew attention to the multiple roles of women in agriculture and 
rural development. 
 

Opening Ceremony 

Language 

Documentation 
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Participants gathered initially in Addis Ababa to depart at 7:00 a.m. to travel by bus to 
Yirgalem. Workshop documents and a travel guidebook were distributed to participants upon 
departure. The guidebook was specially prepared to describe important towns and sites 
along the Addis Ababa–Yirgalem route and to provide information about innovative farmers 
and joint experimentations. In addition, some participants from Ethiopia were assigned as 
travel attendants to assist participants with travel arrangements and to make briefings about 
important sites along the route. Upon their arrival at the workshop venue in Yirgalem at about 
1:00 p.m., participants were served with lunch while they enjoyed watching a cultural show 
by the youth circus team of Yirgalem. The opening ceremony started at about 2:00 p.m., 
leading participants to a formal engagement in the main activities of the workshop. 
 
In the afternoon, participants were engaged in a preparatory session. To set the scene, 
Laurens van Veldhuizen from ETC Ecoculture discussed the evolutionary developments of 
PROLINNOVA, its objectives and achievements. The presentation, which identified the 
important elements already in place for a strong PROLINNOVA, was concluded by outlining the 
expected outputs in Yirgalem and introducing the workshop programme.  
 
A paper by the IST that focused on the key issues underlying PROLINNOVA was circulated. It 
provided definitions to clarify the IST’s understanding about key concepts such as local 
innovation, community-led participatory R&D, Participatory Technology Development (PTD) 
and Participatory Innovation Development (PID), institutionalisation and partnership. In 
defining partnership, the paper provided the basic principles underlying the PROLINNOVA 
programme at country and international levels, and concluded with the statement that 
participants gathered in Yirgalem to contribute to the process of building a partnership 
anchored on those principles. 
 
Participants, seated in groups of 5–7 persons around tables, were invited to informally 
introduce themselves to each other and to state their expectations about PROLINNOVA on 
small cards. Seating was arranged to achieve a good mix of participants at each table. Then, 
one participant from each table briefly introduced the others and read their expectations to 
the plenary. The introductions revealed the diverse stakeholder composition drawn into the 
workshop in terms of country, institution, expertise and experience related to promoting local 
innovation. The expectations, which were posted on a board, provided insights about the 
perceived roles of PROLINNOVA and what it might be doing in the future.  
 
Ethiopian farmers’ sharing of their experiences led participants into the central theme of the 
workshop – local innovation. Mr Somali Tankaro, a farmer from the Southern Region of 
Ethiopia, presented his innovation for preventing and controlling bacterial wilt, an important 
disease of enset, which is the staple crop in the Region. Kes (Priest) Malede Abreha, a 
farmer from the Tigray Region, shared with participants his water-harvesting innovation 
which helped him grow cereals and perennial crops and vegetables and thus secure food for 
his family. This innovation has so far been adopted by 380 farmers in the Region, mainly as 
a result of farmer-to-farmer extension. The success stories of these and other farmers 
facilitated experience exchange and learning about the dynamics of local innovation, public 
opinion about innovations and the impacts on the economic development of local 
communities.  
 

Overview of Day I ─ 8 March 2004 
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The focus in the second day was to build on the exchange and learning programme of the 
first day, using the Ethiopian experience in promoting local innovation. This was done by 
means of field studies in the Southern Region of Ethiopia, where different R&D actors are 
engaged in promoting local innovation. Three field-study groups of about seventeen 
participants each travelled to several different PID activities in three areas – Awassa, 
Yirgalem and Amaro. The groups formed sub-groups in order to manage their visits to all the 
farms selected for the purpose in one day. 
 
The field studies were conducted based on terms of reference (ToR) prepared by the 
workshop organisers (Annex 1). The ToR guided the groups to prepare for the field study, 
critically analyse innovative activities, study how the innovations(s) are communicated and 
identify the linkages of farmers with research and development/extension. To facilitate a 
critical analysis of innovative activities, the 10-point framework proposed by the PROLINNOVA-
Uganda Workshop in August 2003 was offered as a tool. 
 
Participants studied several different innovative activities in three major subjects – crops, 
livestock and natural resource management. The activities involved, among others, the 
following practices: 
 

• Irrigation system (high ground) and use of papaya branches as watering hose 
• Bee keeping (reducing migration during dry periods) 
• Fruit farming (grafting/inoculating to improve flavour) 
• Participatory varietal selection in beans 
• Participatory selection of fodder species and maize varieties 
• Prevention and control of enset bacterial wilt 
• Traditional livestock disease prevention and healing 
• Management of cassava plantation 
• Agricultural research (Awassa Research Center). 

 
Participants held discussions with the farmer innovators and the R&D agencies that hosted 
the field visits at the different sites. 
 
In the evening of the second day, participants held group sessions to discuss the field 
studies and draw important issues to address in PID. The key issues from the field study 
were posted in the meeting hall and reviewed in an informal market atmosphere.  
 
 
 
 
 
The emphases in the third day were on wrapping up the field-study outputs and on exchange 
and learning about building multi-stakeholder partnerships for promoting local innovation and 
participatory R&D. Important issues to address in PID were drawn from the field studies and 
presented for plenary discussion. These issues included: 
 

• Spontaneous innovation of same thing in different communities 
• How  to facilitate the benefit of other farmers from new knowledge generated by 

innovators 
• The need to assess innovations (i.e., if they work) by farmers, researchers and 

extension agents 
• How to differentiate innovation from technology transfer 
• The need to define the concepts “farmer innovation” and “farmer’s initiative” 

Overview of Day II ─ 9 March 2004 

Overview of Day III ─ 10 March 2004 
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• How to boost the process of local innovation beyond scattered cases into mainstream 
R&D  

• To build experience about PROLINNOVA from other countries 
• How to move  from identification of innovators to PID 
• Ways of supporting local innovation 
• How to identify women innovators 
• Culture as an impediment to the dissemination of innovations 
• Intellectual property rights for local innovations 
• Cultural barriers for technology transfer between men and women 
• Local innovation may be only a part of the puzzle (i.e., links to markets, policy 

dimensions, etc.) 
• The sustainability of local innovation. 

 
Exchange and learning about building multi-stakeholder partnership for promoting local 
innovation and participatory R&D was undertaken through case-study presentations and 
discussions. A combination of plenary and parallel group sessions was used to facilitate 
critical discussion and draw key issues in a reiterated fashion. 
 
A plenary session set the scene with two presentations. The first one dealt with the 
experience of building the PROLINNOVA international partnership and catalysed insights and 
discussions on the conceptual, evolutionary, resource management and other pertinent 
issues in the making of the partnership. The second plenary presentation was a case study 
from Niger. It provided insight into partnerships at the level of the country programmes of 
PROLINNOVA. 
 
Three groups then came together in parallel sessions to draw upon country experiences in 
building multi-stakeholder partnership. Each group discussed two case studies at national or 
sub-national level, coming from 1) Uganda and Cambodia, 2) South Africa and Ethiopia, and 
3) Tanzania and Ghana. 
 
A third oral presentation was made in each parallel session by a farmer/pastoralist innovator 
– Ahmed Nur Hadji Beshier (pastoralist from Somali Region), Wakijra Akoye (farmer from 
Wolayta area of the Southern Region) and Mawcha GebreMedhen (a woman farmer from 
Tigray Region), respectively – with the aid of translation by Abdi Ahmed, Amanuel Assefa 
and Mengistu Hailu. 
 
Group outputs were presented to the plenary, thereby facilitating extensive discussion on 
experiences, lessons and emerging key issues in building partnership. The plenary, chaired 
by Ms Joy Bruce of Ghana, focused on the following: 
 

• Strategies to create a common vision 
• Creating a common knowledge base 
• Farmer representation at decision-making levels 
• Taking researchers and policy makers into the partnership. 

 
Finally, closing remarks for the first part of the workshop were made by Tsedeke Abate, 
Director General of the Ethiopian Agricultural Research Organization (EARO). He spoke on 
the high diversity of stakeholder composition and acknowledged the organisers, resource 
persons and participants for the achievements made in the workshop. He briefed participants 
on the evolutionary developments and current status of agricultural research in Ethiopia and 
assured that EARO will collaborate with the PROLINNOVA initiative. 
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During the final two days of the workshop, the discussion focused on the functioning of the 
international PROLINNOVA partnership itself and on planning joint activities. Based on the 
lessons learnt from the previous day, participants discussed a number of critical aspects of 
the partnership. These were tackled first in small working groups, and the results were then 
reviewed, amended and agreed upon in the plenary. The workshop was thus able to cover 
much ground in a short time, addressing issues such as monitoring and evaluation, policy 
dialogue and advocacy, capacity building at various levels, and creation of Local Innovation 
Funds. Annex 4 summarises the decisions made on all key issues and the planning of next 
steps. 
 
One working group looked very carefully at the best ways to govern the PROLINNOVA 
partnership. The central concern was the broadening of ownership from the initiating group to 
all partners and structuring this in a situation of limited financial resources. The group looked 
for ways to ensure accountability of the partnership to the country programmes, their 
constituencies and the donors. After several rounds of interaction between the working group 
on programme governance and the other workshop participants, it was decided to form a 
PROLINNOVA Oversight Group (POG) with seven members: three from the country 
programmes, one from the International Support Team and three external members. ETC 
Ecoculture will serve as ex officio member and as Secretariat of the POG. 
 
 
 
 
 
A total of ten papers were prepared for the workshop. Two of them (on key concepts and 
building international partnership) were prepared by the PROLINNOVA IST. In addition, 
members of the IST gave short presentations on Day 1 to introduce the workshop and on 
Day 3 to introduce the partnership case studies. 
 
The remaining eight papers were case studies in building partnerships at national or 
subnational level, drawing on experiences from Niger, Uganda, Cambodia, South Africa, 
Ethiopia, Sudan, Tanzania and Ghana. However, the paper submitted on the Sudan case 
could not be presented because a flight delay prevented the participant’s timely arrival. 
 
 
 
 
 
A marketplace was organised as a central component of Part I (Exchange and Learning) of 
the workshop. Almost all the participating countries and institutions set up market “stalls”. 
The contents of the marketplace reflected country programmes and action plans, 
participatory video (PV), and other initiatives such as the Participatory Natural Resource 
Management (PNRM) network and African Grassroots Innovations for Livelihood and 
Environment (AGILE). 
 
The marketplace provided a space to “trade” experiences in promoting local innovation 
through displays and multimedia presentations. Participants used a variety of eye-catching 
communication media, such as posters, picture galleries, publications (print and CD-ROM), 
flow charts, video and multimedia (computer-assisted) presentations. The marketplace 
presentations were prepared mainly in English. However, different languages such as 
Cambodian, French, Swahili and Ethiopian languages could be heard spoken during this 
lively event. 

Workshop Papers 

Marketplace 

Overview of Days IV and V ─ 11 and 12 March 2004 
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The workshop brought together several participants that are institutionally and geographically 
dispersed throughout the world. The resource persons were purposefully selected to draw 
into the workshop adequate expertise in the subject matter and experiences at national, 
regional and international levels. The workshop thus provided an excellent forum for 
intensive formal and informal interactions among the participants. These will result in further 
networking, collaboration, exchange of information, and lobbying for promoting local 
innovation. 
 
 
 
 
 
 
The workshop, through field studies, technical presentations and discussions on the 
evolution, concepts, trends, experiences and various key issues involved in promoting local 
innovation, effectively catalysed exchange and learning. It generated enhanced 
understanding, dialogue and increased motivation of stakeholders towards building 
partnerships at local, national and international levels. This will greatly benefit the success of 
the national and international programmes of PROLINNOVA.  
 
Some degree of common understanding on local innovation and multi-stakeholder 
partnership for promoting local innovation was reached among the participants. The key 
issues and challenges involved in promoting local innovation and building partnerships were 
identified and thoroughly analysed through dialogue. The workshop proposed ideas and 
strategies for successfully creating partnerships. Proposals for a range of follow-up activities 
were also made. 
 
Edited versions of the papers presented at the workshop will be published in the form of 
workshop proceedings. These will serve as resource materials for studying and 
strengthening national and regional initiatives to promote farmer innovation and participatory 
R&D. 
 
Finally, a clear joint action plan came out of the final two days, which creates a common 
framework for further developing PROLINNOVA . Most importantly, the discussions created a 
feeling of ownership of the partnership among the participating countries and organisations. 
 

Informal Networking and Interactions 

Workshop Outputs 
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Annex 1. Programme of the First International Workshop on Promoting Local Innovation 
(Prolinnova), 8–12 March 2004, Furra Institute of Development Studies (FIDS), Yirgalem, 
Ethiopia 
 
Sun. 7 March Arrival of participants in Addis Ababa 
PART I: EXCHANGE AND LEARNING  
Monday 8 March 2004 
0615  Breakfast in hotel, Addis Ababa  
0700  Travel by bus to FIDS, Yirgalem  
1230  Lunch, settling in  
1400  Welcome address by Chair of 

PROFIEET  
Ms Yeshi Chiche, EARO  

1415  Welcome address by Secretariat of 
PROFIEET 

Getachew Worku, Director, ASE 

1430  Opening address H.E. Hailemariam Deslegne, President of 
SNNPRS  

1454  Introductions to workshop + participants Facilitated by Scott Killough, IIRR 
1545  Key issues and concepts International Support Team 
1600  Break  
1630  Ethiopian farmers’ experience and 

challenges  
 
 

Somali Tenkaro and Kes Malede Abreha, 
facilitated by Mengistu Hailu, Mekelle 
University  

1700  Organisational matters Amanuel Assefa 
1730  Preparation of field study in subgroups  Facilitated by Amanuel Assefa and Tabrez 

Nasar 
1800  End of formal session  
Evening Informal discussions (information 

exchange) finally relax! 
 

Tuesday 8 March 2004 
Day  Field study with farmer researchers and 

innovators: exploration of ways to 
promote farmers innovation 

Organised by ASE, BoA, Debub Agricultural 
Research Institute, Debub University & 
FARM-Africa  

Evening  Analysis of field study results by 
subgroups  

 

Wednesday 10 March 2004 
0800  Plenary discussion of issues from field 

study 
Facilitated by Fred Kafeero 

0900  Building multi-stakeholder partnerships in 
promoting local innovation and 
participatory R&D: introduction + two 
case studies  

Each case: 15 min + discussion 

1000  Break  
1030  Mini-workshops: presentation of case 

studies in parallel sessions  
Each case: 15 min + discussion 

1200  Lunch + setting up marketplace  
1330 Market:  Country Action Plans 

              Participatory Video (PV) 
              Other initiatives (PNRM, AGILE 
etc) 

Facilitated by Yohannes Gebre Michael 

1500  Break  
1530  Plenary presentation + discussion of 

outputs from mini-workshops 
Facilitated by Joy Bruce 

1700  Evaluation of Part 1 of workshop Facilitated by Tabrez Nasar 
1730  End of formal session  
2000  Closure of Part 1 + cultural evening Tsedeke Abate, DG, EARO 
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 Informal small-group discussions on 
common interests and initiatives  

 

PART II: PLANNING THE PROLINNOVA PARTNERSHIP PROGRAMME 
Thursday 11 March 2004 
0800  Departure of guests   
0815  Plenary introductions + discussions: Overall facilitation Scott Killough 
 Funds and modalities of funding  Laurens van Veldhuizen 
 Training and coaching Scott Killough 
 Local Innovation Fund pilots Laurens van Veldhuizen 
 M&E / action learning/ action research   
 Feedback from common-interest groups 

(e.g. PV) 
Chris Lunch 

 Governance and decision-making/ 
Programme Coordination Group (PCG) 

Ann Waters-Bayer 

1000  Break  
 Brief intros to topics followed by group 

work, e.g.: 
 

 Communication, exchange + outreach 
(meetings, workshops, audiovisual 
media, newsletters, other publications, 
IPR) 

 

 Electronic information and 
communication (website, databases, e-
conferences, and crossing the digital 
divide) 

 

 Policy dialogue and advocacy  
 Curriculum development for education 

and training 
 

 Others subgroups emerging from 
workshop discussions 

 

1230  Lunch   
1400  Working group reports + discussion  
1530  Break Facilitated by Scott Killough 
1600  Creating a common framework for M&E: 

intro 
Laurens van Veldhuizen 

17:30 End of formal session  
Evening Informal discussions / videos etc  
Friday 12 March 
0800 Synthesis:  
 M&E (action learning) action research   
 Financial management and fund-raising   
 Governance and decision-making  
 Formation of PCG  
 Division of responsibilities  
 Others issues arising from participants  
1203 Lunch  
1400 Final decisions and wrap-up Facilitated by Oliver Oliveiros 
 Evaluation of entire workshop Faciltated by Tabrez Nasar 
1530 Departure for Wondo Genet  
Evening Campfire + Social evening  
Saturday 13 March 2004 
 Wondo Genet forest hot spring  
1000 Travel by bus to Lake Langano 
1230 Lunch in Bekele Molla lakeside hotel  
1400  Travel by bus to Addis Ababa (arrival ca. 

1730) 
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Annex 2. Terms of reference for the field study 
 
Preparations 
 
Meet with your group briefly to prepare for your collaboration in the field study. Consider: 
- Overall facilitator of the team 
- Introductions at the farm, how to handle 
- Decide who is asking questions, who is taking notes 
- Consider, together with the host of the group for the field-work, whether you would like to work in sub 
groups visiting different farmers at the same time. 
 
Three main areas of interest 

Innovation:  
What interesting innovative activity/ies is/are the farmer(s) doing? You might like to analyse these 
using the 10 point framework proposed by the Uganda Workshop in August 2003 (attached). 

Communication:  
What were the sources of ideas for the innovation(s) and how have the ideas been spreading? 

Linkages in research and development/extension:  
What linkages do/does the farmer(s) have with other actors (researchers, input supply, extension, 
traders etc.) that help in further developing and spreading the innovation? 
What more could other actors do to support the local innovation process? 
What do the farmers think they are contributing, or could contribute, to wider research and 
development/extension beyond their own farm or village? 
 
Processing and presentation 
 
Meet Tuesday evening in your groups or sub-groups. Put key points from your field study on one to 
two flipchart sheets. If you have used the Uganda form in the analysis you may fill in one form for one 
particular innovation.  
 
These outputs will be posted and reviewed in an informal market atmosphere. 
 
Finally: Are there important issues to address in participatory innovation development that need to be 
raised tomorrow morning plenary discussion? Note these on the sheet made available on the wall. 
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Analysis of local innovation 
 
Innovation 
..................................... 
..................................... 

Farmer ...............................................                  Date 
Location/Village .................................................... 
District ......................................................................... 

Issues Score (1-10) Comments 
Usefulness   
Adaptability   

Problem solved   
Replicability   
Acceptability   
Technical viability   
Economic viability   
Gender impact   
Marketability   
Research potential   
Total assessment   
 
 
Other remarks 
 
 
 
 
 
 
 
 
 
 
Name of author of this sheet: ............................................................................................... 
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Annex 3. List of participants 
 
Abdi Ahmed 
Pastoralist Forum Ethiopia (PFE), Ethiopia 

Adam Toudou 
Faculté d'Agronomie / CRESA / Université de Niamey, Niger 

Ahmed Hanafi Abdel-Magid 
Intermediate Technology Development Group (ITDG},Sudan 

Ahmed Nur Hadji Beshier (through Pastoralist Forum Ethiopia) 
Pastoralist, Somali Region, Ethiopia 

Alemeyehu Shishegu 
Ministry of Agriculture, Ethiopia 

Alessandro Meschinelli 
IFAD, Technical Advisory Division, Italy 

Amanuel Assefa 
Agri-Service Ethiopia, Ethiopia 

Ann Braun 
PRGA-PNRM, New Zealand 

Ann Waters-Bayer 
ETC Ecoculture, Germany 

Anthony Nyakuni 
National Agricultural Advisory Services (NAADS), Uganda 

Anu Adhikar 
Local Initiatives for Biodiversity, Research and Development (LI-BIRD), Nepal 

Atsbaha Gebre-Selassie 
Misereor Consultancy Service in Ethiopia (MCS Ethiopia), Ethiopia 

Befora Arusa (through EARO) 
Farmer, Southern Region, Ethiopia 

Bekele Haile 
Bureau of Agriculture and Natural Resource Development, SPPNRS, Ethiopia 

Bram Buscher 
Vrije Universiteit (VU) - Centre for International Cooperation (CIS), The Netherlands 

Charles Ndungu Mburu 
FAO/UNDP, Kenya 

Christopher Lunch 
Insight, France 

Dannie Romney 
International Livestock Research Institute (ILRI), Kenya 

Daniel Dawro 
Debub Agricultural Research Institute (DARI), Ethiopia 

Ejigu Jonfa/Sally Crafter 
FARM-Africa, Ethiopia 

Ernesto Letsoalo 
CRCE/UNIN, South Africa 

Fred Kafeero 
Environmental Alert, Uganda 

Girma Abebe 
Debub University,Ethiopia 

Getenesh Sentayehu 
SOS-Sahel, Ethiopia 

Hailu Araya 
Institute for Sustainable Development, Ethiopia 
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Italo Rizzi 
LVIA, Ethiopia 

John Gicharu 
IFAD, Technical Advisory Division, Italy 

Joseph Tanui 
World Agroforestry Centre, African Highlands Initiative (AHI), Uganda 

Joy Ablah Mansah Bruce 
ARI, Ghana 

Kindeya Gebrehiwot 
Mekelle University, Ethiopia 

King-David Kwao Amoah 
ECASARD, Ghana 

Laurens van Veldhuizen 
ETC Ecoculture, The Netherlands 

Malede Abreha, Kes (Priest) (through Institute for Sustainable Development) 
Farmer, Tigray Region, Ethiopia 

Mawtcha GebreMedhen (through Mekelle University) 
Farmer, Tigray Region, Ethiopia 

Mengistu Hailu 
Mekelle University, Ethiopia 

Miranda Verburg 
ETC Ecoculture, The Netherlands 

Monique Louise Salomon 
Farmer Support Group (FSG), South Africa 

Nhep Srorn 
Department of Agriculture, Cambodia 

Oliver Oliveros 
GFAR Secretariat, Italy (until 31 March 04) 
Programme DURAS, France (April 04 onwards) 

Pratap Kumar Shrestha 
Local Initiatives for Biodiversity, Research and Development (LI-BIRD), Nepal 

Scott Killough  
International Institute of Rural Reconstruction, Philippines  

Somali Tankaro (through Agri-Service Ethiopia) 
Farmer, Southern Region, Ethiopia  

Tabrez Nasar 
International Institute of Rural Reconstruction, Philippines  

Tesfaye Beshah 
Alemaya University, Ethiopia 

Tim Hart 
ARC Infruitec, South Africa 

Tsedeke Abate 
Ethiopian Agricultural Research Organisation, Ethiopia 

Wakjira Akoye (through SOS-Sahel) 
Farmer, Southern Region, Ethiopia 

Yang Saing Koma 
CEDAC, Cambodia 

Yeshi Chiche 
Ethiopian Agricultural Research Organisation (EARO), Ethiopia 

Yohannes Gebre Michael 
Freelance Consultant, Ethiopia 

Yves Hubert Marché 
PELUM-Tanzania, Tanzania 
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Annex 4. PROLINNOVA action planning matrix 
 

 
WORKING 

GROUP 

 
EXPECTED OUTPUTS 

 
NEXT STEPS 

 
PERSONS IN 

CHARGE 

 
TIME FRAME 

Governance  
 

§ Revised TOR 
§ Governance group formed 

and functioning 

§ Operationalise the 
group (selection of the 
members, convene 1st 
virtual  meeting -
discussion on policy 
issues as outlined in 
TOR 

§ International 
Support Team 
(IST - here, 
ETC 
Ecoculture)  

§ Refer to draft 
TOR for 
PROLINNOVA 
Oversight 
Group (POG) 

§ Mid-April 
(nomination) 

Local 
Innovation Fund 
(LIF) 

§ Concept papers 
1. Fund to catalyse and 
strengthen local 
innovation; 2. Community-
level LIF (Ghana, Ethiopia, 
Nepal, Cambodia, Uganda)  

§ Organisation, 
documentation, learning 

§ Inventory / collect 
information on 
relevant experiences, 
e.g. CIALS, FFS 

§ Identify possibilities 
for funding 

§ Ann B., 
Laurens, 
Koma 

§ End June 
2004 

Curriculum 
Development 

§ Concept paper: curriculum 
development to support 
PTD/PID within (a) 
university; (b) training 
institutions at local, sub-
nationals levels (under-
graduate + graduate levels; 
methodologies; experience 
sharing & networking and 
other strategies). 

§ Inventory and contact 
existing networks of 
professionals involved 
in participatory 
curriculum 
development 

§ Develop the concept 
paper  for 
consideration by 
IFAD, GFAR, etc. 

§ Ann B., Koma § April 2004 

Capacity  
Development 

§ Capacity development 
needs and strategies for 
the programme (i.e. 
country and international 
level) 

§ Design of June 2004 
Training of Facilitators  

§ PID Manual 

§ Action plan based on 
June 2004 Training of 
Facilitators 

§ Reprinting of PTD 
Training Guide 

§ Scott, 
Laurens, 
Monique 

§ June 2004 

Information & 
Communication 

§   Enhanced PROLINNOVA 
website 

§   Proposal on Improving 
connectivity 

§   Plan of Action on 
Documentation/Publication
s  (experiences, cases, 
processed through 
“writeshop”, PTD/PID 
Circular, newsletter, inserts 

§ Include country 
programme 
information, 
publication section 
and other suggestions 

§ Country Programmes 
(CPs) to approach 
“local” donors, 
develop proposal, 
coordinate with IIRR 

§ Tabrez / IIRR, 
interested CP 
members/part
ners 

§ CPs 
§ IST 

§  

Advocacy  § Strategic Advocacy Plan at 
country and international 
level 

§ Develop plan (country 
+ánd international 
level) taking into 
account group output, 
country plans (if 
available) and other 
inputs 

§ Follow-up dialogue 
with Biodiversity Find 

§ CP 
Coordinators 

§ IST 
§ Bram  

§ Early April 
2004 

Participatory 
Video (PV) 

§ PV projects (Ghana, 
Nepal) – mini PV projects 

§ Videos made by Farmer 
Innovators 

§ Attendance at 
Philippines ToF 
workshop 

§ Workshop in Ghana 
(develop plan “B”) 

§ Identify/mobilise 
funding 

§ Solicit proposals from 
CPs 

§ Chris, 
Miranda, 
Chesha, CP 
Ghana, Nepal 

§ October/ 
November 
2004, early 
2005/ 2006 
(refer to note) 

§ Proposal by 
end March 

Participatory 
Monitoring and 
Evaluation 
(PME)  

§ CP & international level 
PME NB: impact indicators 

§ CPs and IST to 
complete PME 

§ Share information on 
existing PME systems 

§ Laurens, 
Marisse E. 

§ May 2004 
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