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FAIR PROJECT SUMMARY

	PROJECT INFORMATION

	Project title
	Farmer Access to Innovation Resources (FAIR): Action Research on Innovation Support Funds (ISFs) 

	Theme
	Theme 2: Local Innovation in Natural Resource Management 

	Lead organisation
	Farmer Support Group (FSG) – Monique Salomon / Anton Krone

	Stakeholder group
	NGO

	Contact details
	Postal address: PB X01, Scottsville 3209, South Africa

Email address: salomon@ukzn.ac.za ; antonk@telkomsa.net 
Telephone/Fax numbers: +27 33 250 6275; +27 33 260 6281

	Collaborator 1
	Centre d’Etude et de Développement Agricole Cambodgie / Cambodian Centre for Study and Development in Agriculture (CEDAC), Cambodia

	Collaborator 2
	Srer Khmer Organization, Cambodia

	Collaborator 3
	Farming Systems Unit, KwaZulu-Natal Department of Agriculture, South Africa

	Collaborator 4
	Environmental Alert (EA), Uganda

	Collaborator 5
	National Agricultural Research Organisation (NARO), Uganda

	Collaborator 6
	Agri-Service Ethiopia (ASE)

	Collaborator 7
	Institute for Sustainable Development (ISD)

	Collaborator 8
	ETC EcoCulture, The Netherlands

	Countries covered 
	South Africa, Cambodia, Uganda, Sudan, The Netherlands

	Project Duration 
	From:  October 2005

To:      September 2007

	Project cost
	Total project cost  


             Euro 224,225

Funding from DURAS  
                                          Euro 150,000
Other funding sources: Contribution of partners totals Euro 74,225

	Problem statement


	Local innovation is a key resource and capacity as the great variability in agro-ecological conditions in many parts of Africa and Asia does not allow the generation of fixed technologies applicable over large areas. Local adaptation and innovation are essential to find locally effective practices. Research and development (R&D) agencies in NRM can become more relevant if they recognise local innovation, work with innovators and strengthen their initiatives. However, current R&D funding mechanisms intended to encourage participatory research and extension are usually within regular government R&D institutions. Farmers feel no ownership for such mechanisms and their role in agenda setting is limited. The mechanisms require much paperwork and are difficult for smallholders to access. Though in recent years efforts have been undertaken in some countries to open-up research funds for other stakeholders through competitive bidding processes, these are still largely researcher controlled and demanding in administrative requirements. 

In several parts of the world more innovative financing mechanisms have been tried out successfully. In Latin America more than 300 local research committees (CIALs) have been formed with facilitation support from the international research centre CIAT, and are managing resources of local funds for experimental work and other ARD related activities. In several regions a number of CIALs have joined hands and federated to coordinate ARD activities and funding. All these form important sources of experiences in designing the ISF operational mechanisms in each of the countries.

	Project objectives


	Project purpose focuses particularly on the acceleration of local innovation in NRM and sustainable farming practices in terms of innovation processes, outcome and spread (project purpose).

Specific objectives
· The identification, design, and piloting of Innovation Support Funds in four countries as promoters of local innovation

· The documentation and dissemination of lessons learnt re: appropriate ways, mechanisms and conditions for ISFs to become effective promoters of local innovation

· The establishment of sustainable long-term ISFs actively supporting community managed funds in four countries.

	Project activities


	· The proposed mechanism includes the setting-up of an Innovation Support Fund (ISF). Main stakeholders, including farmers, will be involved in the process of setting this up and in governing it. Details of the ISF level of operation will be specified in each country. Because of their innovative character, one pilot ISF will be established in each of the four countries. The central concern of the proposed action-research programme will be to monitor and assess the effectiveness and value of these pilot ISFs. In making available funds at the level of farmers, groups and communities/ community-based organisations (CBOs), each ISF can catalyse the emergence of community-owned innovation funds (COIF). 

· Objective 1 activities include country-level explorative feasibility studies, international backstopping on feasibility assessment and design, stakeholder design workshop, implementation of ISF pilots, monitoring and evaluation of the pilots, and exchange and assessment of experiences across countries

· Objective 2activities include: documentation of country experiences; preparation and dissemination of ISF Synthesis Paper; dissemination of country experience and Synthesis Report; and Sharing results on the internet

· Objective 3activities include: national policy dialogues and longer-term resource mobilisation; and preparation of operational plan for longer-term ISF

	Expected outputs


	· Sound practices in establishing Innovation Support Funds will have been determined, lessons documented and spread

· Sustainable ISFs actively supporting the concept of community-owned innovation funds (COIFs) are operational in four countries

· Local innovation processes in NRM and related farming practices will have been strengthened and local innovations documented, assessed, improved and/or spread.

	Monitoring and Evaluation (M&E)

  
	M&E is distinguished, in this project, at three levels:

· Programme M&E. It is the responsibility of the lead proponent organisation, FSG, to ensure that information on these indicators is collected and summarised in the six-monthly progress reports. It will also ensure that reports prepared by other partners include the M&E information as suggested in the logframe. 

· M&E of the ISF pilots is a central activity in this programme. It has been included in the list of activities and elaborated in Chapter 4.5 of the proposal. An important step in the pilot M&E is the development of an M&E framework across the four countries. A matrix table (cf. Table 1) is presented in the proposal which outlines a framework indicating the main criteria and detailed potential indicators. It needs to be refined in each country before the launching of the pilots. 

· M&E of accelerated innovation in NRM. It refers to (a) the development of improved NRM practices and systems; (b) their spread, and (c) the increased capacities of land users and farmers in technology access and development. The scope of this project (time, funds) do not allow for separate M&E actions on the third point but, where possible, relevant evidence will be collected and compiled.

	Project’s INNOVATIVENESS, VALUE ADDED and CONTRIBUTION to Sustainable Development

	Innovative aspects of the project

Project’s value added

Project’s contribution to sustainable development
	There is a strong and direct link between the project and the Millennium Development Goals (MDGs). A strengthened local innovation process will help to generate and spread methods and practices that small farmers and rural communities need to address poverty and hunger, the 1st MDG. The strong NRM focus and the attention to integrating production and environmental management objectives will enable the project to contribute to the 7th MDG, environmental sustainability. The Prolinnova partnership, the main implementation vehicle for this project, is a clear example of the 8th MDG, which calls for global partnerships for development. The ISF project will integrate a gender perspective and will therefore be able to contribute to 3rd MDG of gender equality and women empowerment.

Through the project’s activities, the capacities of local land users in managing their resources, to develop and implement improvements in existing systems, will be strengthened. There is a lot of evidence showing the importance of increasing capacities at this level to ensure sustainable land and water management. The project, through its focus on innovative practices and through its networked approach, has the potential to have a significant catalytic influence across several countries. A number of key actors in shaping country research and policy agendas will participate in the project. In so doing, they will experience first hand the value of people- and farmer-centred research programmes.

The central concern of the project is to go beyond project-linked financial mechanisms to help create a situation in which the new mechanisms are institutionalised, taking into account the local context and ensuring that a regular flow of resources is mobilised. This will be an essential step to ensure longer-term sustainability of the mechanisms developed under this project.

Through the ISF developed under this project and the interaction with stakeholders as part of local innovation work supported by ISFs, farmers will be able also to assert their needs and express their concerns vis-à-vis obstacles towards achieving improved levels of production, environmental management and food security. Through this process, a rich inter-play between central actors in NRM, food security and poverty reduction will be achieved. The policy dialogue that becomes possible has the potential to open up reflection and action on a range of critical questions. In this way, the potential for developing a more enabling policy environment and for achieving social and economic sustainable development will also increased.


PROJECT DURAS


Promotion du Développement Durable dans les systèmes de Recherche Agricole du Sud


Promoting Sustainable Development in Agricultural Research Systems











