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1.0 Executive Summary 

 

This is the final report of the Farmer Led Documentation (FLD) pilot project activities 

conducted by the Rural Empowerment Network (REN) among three farmer groups in 

Kayunga District of Central Uganda. The five-month project (April ï August 2007) 

project was supported by Oxfam Novib, PELUM Association- Uganda, and 

PROLINNOVA, three organisations that are involved in promoting FLD.  

 

 

The main objectives of the project were to enhance farmersô expertise in the 

documentation of agricultural information, build rural agricultural information archives at 

the community level, catalyse communication among farmers, and encourage farmer-to-

farmer exchange of agricultural information. The project also enabled REN to adopt and 

integrate best practices of FLD into its activities.  

 

The pilot project was a learning process to inform on the best strategies to involve 

farmers in the active participation of the documentation of their problems and the 

solutions to them. The report highlights RENôs efforts to adopt and integrate FLD 

practices into its activities.  

 

The report also explains the extent of farmer involvement in the compilation and delivery 

of answers through various processes of identifying and printing the farmer problem 

photographs, gluing the photographs to the information request forms, and providing 

answers to these questions. 

   

The detailed process of farmer involvement in evaluating the answers provided by expert 

farmers is explained.  Some of the suggestions that farmers gave on the best ways to 

improve the service are highlighted.  

 

The report identifies the lessons that have been learnt as the Farmersô abilities should 

never be underestimated,  farmers are custodians of vast information resources by means 

of their experiences at the farm level and the indigenous knowledge and practices that 

they have been practicing for many years,  farmers are more willing to provide 
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information if they are convinced that it is going to assist other farmers, farmers have the 

capacity to give suggestions on the best ways to improve the Question and Answer 

Service (QAS) delivery, and that farmers become motivated when they are allowed to 

take the lead in deciding how to document their problems and the solutions to them.  

 

The report notes the challenges during the projectôs implementation and identified as the 

high levels of illiteracy among the farmers in the groups, farmer apprehension towards 

the new concept of FLD, and the small number of women involved in the project.  

 

 

The report recommends that future FLD projects will need to empower farmers with 

digital cameras; partners should upscale FLD activities to reach out and involve more 

farmers, and the need for concerted efforts by the donor community and development 

practitioners to develop the FLD toolkit  

 

The report concludes by noting that the pilot project has generated a lot of lessons and 

learning experiences, farmer enthusiasm and participation. Farmers have a lot of hidden 

expert knowledge which can be harnessed to solve their day-to-day problems. They are 

also willing to document this knowledge and share it with others if they are allowed to 

take the lead in this process. Documenting and sharing of farmersô experiences will go a 

long way to improve household incomes and ultimately their livelihoods. 
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2.0  Introduction   

 

Rural Empowerment Network (REN) is a not-for-profit organization that was formed to 

empower rural communities in Uganda for sustainable development. The organization 

implemented a Farmer Led Documentation (FLD) pilot project in Kayunga District with 

the support of Oxfam Novib, PELUM Association- Uganda, and PROLINNOVA.  

The project ran from April 2007 and ended in August 2007. It worked with sixty (60) 

farmers in three groups in Kayunga, namely: Kiwana Rural Development Association, 

Busaana Farmers Association, and Patience Pays Farmer Group. Their main economic 

activity is subsistence farming. 

The FLD project involved the training of farmers in formulating, capturing, and 

documenting their questions and answers using digital cameras, farmer information 

request forms and answer sheets. It also mobilised farmer expertise in order to improve 

the documentation of farmer knowledge for purposes of sharing vital information which 

will ultimately lead to increased agricultural productivity.   

The pilot project also involved the compilation of information archives at each of the 

project sites for future reference and possible replication. The project was a learning 

process to inform on the best strategies to involve farmers in the active participation of 

the documentation of their questions and the solutions to these questions. 

 

The pilot project was a learning process to inform on the best strategies to involve 

farmers in the management of processes that ensure their active participation in the 

documentation of their questions and the answers. 

 

The implementation of this pilot project gave insights into the different ways that farmers 

can mobilise, draw, document, and share their local knowledge with other farmers.  The 

project was an attempt at integrating FLD in RENôs activities. 
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3.0  Objectives of the Project 
 

The main objectives of the project were: 

¶ to enhance farmersô expertise in the documentation of agricultural information,  

¶ to build rural agricultural information archives at the community level,  

¶ to catalyse communication among farmers to encourage farmer-to-farmer exchange 

of agricultural information.  

¶ to mainstream best practices of FLD into the RENôs activities 

 

4.0 Training Programme and Methodology 
 

There were training sessions for each of the three groups. Besides presentations, well-

thought-out practical exercises in the use of digital cameras were conducted. Group 

discussions were factored into the training with a view of ensuring that all the trainees 

mastered the practical use of digital cameras. 

The training comprised of mainly giving the farmers hands-on practical use of digital 

cameras and especially the taking of quality photographs. Interviewing and recording 

skills were also taught to the farmers. The FLD training programme has been attached as 

annex (i) 

A brief outline of each FLD training programme component is made below:  

 

4.1 The Concept of FLD: -  

This session gave an introduction to the practice of FLD. The farmers were helped to 

appreciate that much as they had many problems, many of the answers to these questions 

were in their midst. The FLD process was a necessary first step at mobilising existing 

expertise among the farmers themselves. They also learnt that FLD is an empowering 

process in which they can take the lead role in the documentation of their own problems 

and the solutions to them. This, they leant, enables the sharing of useful knowledge 

which contributes to improved agricultural production thus reducing poverty among 

farmers. 
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4.2 Pilot Project Details: -  

The trainees were briefed about the FLD pilot project. The project objectives were 

explained. They were informed that the project is being supported by Oxfam Novib, 

PELUM and PROLINNOVA, organisations that are involved in promoting FLD. The 

farmer groups were made to appreciate their roles in the project, the expected inputs and 

outputs of the project, the time frame, and the number of groups that were involved. 

RENôs role in this project was also explained to them. They also came to learn that 

similar projects were being implemented in Kabale in Western Uganda and in South 

Africa.   
 

 

 

4.3 Using Digital Cameras: -  

This was mainly a practical module which involved defining the functions of the different 

parts of the digital camera, how to take photographs and the best way to take clear and 

detailed photographs of diseased parts of their crops and animals, how to capture good 

practices, how to check which photographs have been taken and when, and how you can 

delete some photographs and replace with others. 

There were three (3) digital cameras that REN provided for the training. A lot of effort 

was put in ensuring that each trainee farmer had enough hands-on experience in using the 

digital camera. Each of the trainees was asked to take a number of photographs of their 

choice and have their colleagues evaluate them for quality and relevance to the training.  

4.4 Interviewing and Recording Skills: -  

The farmers were given an oral demonstration of a typical interview, and they were asked 

to internalise and evaluate it. This exercise served to highlight the components of a 

proper interview, and how one can record the main points captured in an interview. 

They were also led into an exercise of ñdosò and ñdo-notsò in interviewing. The farmers 

discussed and agreed on the questions and format of the farmer information request form, 

a tool that assisted them to capture their questions ï annex (ii).  Each trainee also 

received a notebook, various forms and a pen to be used in recording during the duration 

of the project. A detailed discussion followed to agree on the best way of taking good 

photographs and taking good records. 
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4.5 Capturing Farmer Problems in the Field: -  

The trainees had an opportunity to practically capture their own problems using the 

knowledge they had acquired during the training. The trainees split into three groups of 

and each farmer was allowed to use the digital camera and the Farmer Information 

request form to capture one pressing problem on his/her farm. Care was taken to record 

the photographs to match the information request.  

 

4.5 Identifying Expert Farmers: -  

After the questions had been gathered from all the participating groups, they were read 

out by selected farmers. By show of hands, farmers who thought they were competent 

enough to answer the questions were identified. Other farmers confirmed that they 

expected good answers from these experts on account of their long experience in the 

particular crop or animal. Most of the experts identified confirmed that they had for a 

long time been helping other farmers in their communities with vital skills and 

information, and they are willing to continue doing so. REN has built a database of expert 

farmers- (annex vii )- who will be responding to some questions from fellow farmers, and 

will continue to be consulted in the day-to-day QAS activities of the organisation. 

 

5.0 Training Outputs  
 

After the training activities, the following were the outcomes:-  

¶ 60 trained farmers trained in the use of the digital camera. 

¶ 60 trained farmers in documentation skills. 

¶ 60 farmer questions documented by farmers 

¶ Farmers identified and documented 10 farmer experts in their midst 

. 

All farmers were excited to learn how to use a digital camera and each group indicated 

the need to have one for their group. 

 

 



Empowering Communities for Sustainable Development 

 

 

 

10 

6.0  Integrating FLD into the REN QAS 
 

The project enabled REN to adopt and integrate FLD practices into its activities. Before 

the project, REN was running a farmer Question and Answer Service (QAS), but not 

using expert farmers to get answers to farmer questions. The project has made it clear that 

expert farmers have a lot of knowledge to be able to respond to questions from other 

farmers. There is now a selection of farmer requests that these experts will respond to. 

The organisation has as a result of this project modified its work tools for example the 

farmer information request form- Annex ii, has been modified to be able to accommodate 

a farmer photograph alongside the request - Annex iii . The farmers are now able to glue 

the photograph on the request form, and because of these photographs, it is becoming 

easier for the expert farmers to identify and find solutions to a particular problem.  

 

7.0 Compiling and Delivering Expert Answers 
 

The answering process involved the use of the selected farmer experts to download 

digital images from the digital camera, arrange for their printing, gluing them to the 

request form and providing answers to them according to their varying fields of expertise. 
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7.1      Identifying and Printing the Farmer Problem Photographs: -  

Six (6) of the expert farmers were taught how to download the photographs from the 

digital camera to the computer. Sixty (60) farmer photographs were sorted to identify the 

best photographs and to group them according to the different problems. Only twenty 

(20) farmer problems were identified, as many of the photographs and request forms 

represented the same problem. Six (6) expert farmers were taught how to copy these on 

CD-ROM. The experts took the photographs to studios of their choice for printing. They 

preferred using ordinary 4"x 6" prints to computer prints because they lack computers of 

their own. 

 

7.2      Gluing Photographs to the Information Request Forms: -  

The ten expert farmers and REN worked as a team to modify the original request form so 

as to be able to accommodate the photograph of the farmerôs problem.  

Each expert identified a photograph that matches the question they were to respond to, 

and glued the photograph to the matching information request form.  

Gluing the photograph ensures that it keeps together with the farmer question. The 

request form was then housed in a transparent A4-size polythene paper protector to 

preserve it against damage. 

 

7.3 Providing Answers to the Questions: -  

Ten (10) expert farmers provided answers to the farmer questions in the areas of their 

expertise. Specifically designed answer formats were agreed upon by REN and the 

experts. The formats enabled the expert farmers to give a systematic and thorough answer 

to the farmer question.  Answer formats are attached in Annexes v and vi. 

The answers that were provided by the expert farmers were documented as good 

practices and recommended as good practices for other farmers to adopt. The answers 

were housed in a transparent A4-size polythene paper protector to preserve it against 

damage. 

All the answers were given in the Luganda vernacular and handwritten by the expert 

farmers. Luganda is the language of communication in the area.  
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8.0   Evaluating Answers 

 
The expert farmers read out the answers to the farmer groups to enable the farmers to 

evaluate them. The criteria of evaluation included timeliness and relevancy of the answer, 

whether the information was new to them, and whether they would want to continue 

using the FLD QAS in future?  

All the responses less one were evaluated as relevant and practical to the farmers. The 

response to the request of the goat with swellings on its ears was not very clear and the 

group thought that they required more information, which the expert later provided.  

Farmers were also asked to give suggestions on the best ways to improve the service. 

They suggested that the process of answering farmer problems should be more frequent, 

and proposed a meeting with expert farmers at least once a month. 

The other suggestion was that REN avails them with all the contact addresses of the 

expert farmers from the different farmer group to ease future access to them. 

 

9.0 Documenting and Archiving the Answers 
 

In order to have copies of the answers in each of the three communities of the farmer 

groups, three (3) selected farmers with good handwriting ïone from each group- were 

involved in the hand copying of the answers. This was a necessary process to ensure that 

the questions and answers are clearly written in order to be read and understood by those 

farmers who can read. REN and the groups agreed not to photocopy the answers but to 

handwrite them so that more farmers get involved in the documenting process and also to 

create a sense of ownership of the process. Each of the three copyists was tasked to 

produce for their group, a handwritten copy of the twenty requests and the answers. 

Each farmer group now has an archive that is kept at the residence of the group leader. 

The archive is a collection of all the information requests and their responses that were 

gathered from all the three farmer groups that participated in the project. 

REN translated the questions and their answers from Luganda into English to enable the 

sharing of them by a wider community. One of the translated questions and its answer is 

attached in Annex (iii) and Annex (v) respectively. It is now easy for non-Luganda 

speaking communities to translate the English answers to their local languages. 
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10.0 Farmer-to-Farmer Information Exchange  
 

The project facilitated the exchange of information among the three different 

participating groups by organising a farmer-to-farmer information exchange meeting. The 

meeting was organised and involved the participation of sixty (60) farmers from the 

groups involved in the programme.  

The objectives of the meeting were to share experiences from what they had learned from 

the FLD QAS project, to interact with the different experts in the different groups, to 

share notes on the best way to archive their questions and answers, to share information 

on how the FLD QAS project had benefited each of them, and to recommend the best 

way forward for the activity.   

 

The outcomes of the meeting were that the farmers became aware of and promised to 

adopt the existing good practices from their fellow farmers, became aware of the different 

farmer expertise in the different sub counties, compared notes on the usefulness of the 

project to them, and made more contacts for future collaboration and interaction among 

themselves. 

 

The farmer-to-farmer exchange meeting was a success judging from the enthusiasm that 

was shown for the activity. Farmers were willing to share and learn from others and they 

also were more willing to freely give time to explain their knowledge and experiences to 

others. 

All the groups felt that such meetings benefited them a great deal and they recommended 

that REN organises them at least once a year. They also felt that they needed to visit other 

farmers in the other parts of the country so that they can be able to learn more. 

They also reiterated the need for REN to provide each of the groups with a digital camera 

so that they can continue with the documentation of their different activities at the farm 

levels and in the general community. 

 

 




