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 INTRODUCTION 
 
PROLINNOVA is an international Non Governmental Organizations (NGO) -led initiative 
to build a global learning and advocacy network on promoting local innovation in 
ecologically oriented agriculture and natural resource management. The focus is on 
recognizing the dynamics of indigenous knowledge and learning how to strengthen the 
capacities of farmers to adjust to changing conditions: - to develop and adopt their own 
site appropriate systems and institutions of resource management in order to gain food 
security, sustain their livelihoods and safeguard the environment.  
 
PROLINNOVA Nepal Initiatives is a joint initiatives undertaken in partnership among the 
Local Initiatives for Biodiversity, Research and Development (LI-BIRD); Intermediate 
Technology Development Group (ITDG); Sustainable Soil Management Programme 
(SSMP/Helvetas); CARE Nepal; and Ecological Service Centre (EcoScentre) it aims at 
developing and institutionalizing partnership and methodologies that promote processes 
of local innovation in environmentally sound use of natural resources.  LI-BIRD is the 
lead institution; acts as country secretariat office with its Executive Director as Country 
Programme Co-ordinator (PC).    
 
The progress made in the technical, financial and other aspects of the project 
“PROmoting Local INNOVAtion in ecologically-oriented agriculture and natural resource 
management” (PROLINNOVA Nepal initiatives) for the period of April 2004 to December 
2004 has been summarised in this report.  
 
 
ACTIVITIES ACCOMPLISHED 
 
Preparation of country programme summary sheet: - At the beginning of the project, 
the team prepared a summary sheet for the PROLINNOVA Nepal initiatives named 
country programme summary sheet. The sheet includes introduction, goal, objectives 
and working methodology of the programme. The information was also distributed to the 
partner organizations as well as other interested persons and organizations.  
 
Identification of national programme partners: - The country secretariat office (LI-
BIRD) reviewed the possible partner organizations based on the literatures, its networks 
and past experience in the field of Participatory Technology Development (PTD). At the 
initial stage of project implementation, five organizations were selected based on their 
good experience in working with the farmers on the field of PTD. These organizations 
are the working partners. The partner organization selected for the PROLINNOVA Nepal 
initiatives are:  
 
 Local Initiatives for Biodiversity, Research and Development (LI-BIRD); 
 Intermediate Technology Development Group (ITDG); 
 Sustainable Soil Management Programme (SSMP/Helvetas); 
 CARE Nepal; and 
 Ecological Service Centre (EcoScentre) 
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Partner organization meeting: - A meeting of PROLINNOVA Nepal initiatives was 
organized by PROLINNOVA Nepal on 14th may 2004 in Kathmandu with the objectives 
of sharing information, briefing on partnership approach of programme, discuss about 
working modality and operational procedure of country programme with the Partner 
Organizations as well as participant selection for Participatory Innovation Development 
(PID) training.  
 
Working group Meeting: - A Working Group meeting of PROLINNOVA Nepal Initiatives 
was organized by PROLINNOVA Nepal on 8th December 2004 in Kathmandu with the 
objectives of sharing information, developing budget and funding mechanism of country 
programme, further refinement of working modality, review of planning meeting. The 
meeting finalized the name of Nepal Country Programme as National Working Group 
(NWG), decided the representation of Ministry of Local Development in NSC, and also 
decided further formalization of programme among the partner organizations. 
Furthermore, the meeting prepared an action plan for next 3 years of PROLINNOVA 
Nepal Initiatives, identified the core activities for the year 2005 and prepared the agenda 
for NSC meeting. 
 
National Steering Committees Meeting: - A National Steering Committees meeting of 
PROLINNOVA Nepal Initiatives was held on 9th December 2004 in Kathmandu with the 
objectives of briefing about the PROLINNOVA Nepal programme, updating inception 
year programme and progress to date, sharing the outcomes of National Workshops, 
working modality of Nepal programme, governance mechanism of PROLINNOVA Nepal 
and endorse the programme and budget for the year 2005. The meeting decided 
formalization of program or working process of program and finalized the working 
modality and governance mechanism of PROLINNOVA Nepal Initiatives.  
 
Country programme activities developed: - Project activity for the inception year was 
prepared and circulated among the PROLINNOVA partners. Based on the feedback 
from the partner organizations the activity sheet was finalized and also submitted to the 
ETC Netherlands. 
 
Preparation of country programme budget for inception year: - The inception year 
budget for each activity was prepared and circulated among the partners’ organizations. 
All the partners’ organizations agreed on this budget and finalized, submitted to the ETC 
Netherlands.   
 
Formation of National steering Committee: - A National Steering Committee (NSC), 
comprising of senior decision makers from partner organizations and representatives 
from government R&D organizations, has been formed to steer and oversee the Country 
Programme. The government R&D organizations include: Nepal Agricultural Research 
Council (NARC), Department of Agriculture, Department of Forest, Department of Soil 
Conservation and Watershed Management, Institute of Agriculture and Animal Science 
(IAAS), and National Planning Commission (NPC) of Nepal. 
 
Formation of Working Group: - At implementation level, Working Group (WG), 
comprising of representatives from all partner organizations has been formed to co-
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ordinate the field activities. The working group meeting held on 8th December renamed 
the Working Group, National Working Group (NWG). 
 
Formulation of Management Procedures: - An initial level management procedure 
was formulated during 14th May meeting. According to this the NSC steers and oversees 
the country programme. The working group will co-ordinate field activities and local 
working group at grass root level. The overall program coordinated by LI-BIRD and 
secretariat of NSC is established in LI-BIRD.  The NSC conduct the meeting twice in a 
year and working group meeting organize 3-4 times in a year i.e. either three month 
interval or four month interval (according to necessity).  
 
 
 
 
 
Working modality 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

 
 
 Local Research and Development Stakeholders 

Dept. of Agriculture 
Ministry of Local  Devt. 
Dept. of Forest 
Dept. of SWC 
NARC 
NPC 
IAAS 
CARE Nepal 
ITDG Nepal 
SSMP/Helvetas 
EcoScentre 
LI-BIRD 

Local Working 
Group 
 (LWG) 

Local working 
Group 
(LWG) 

Local Working 
Group  
(LWG) 

National Working Group 
(NWG) 

(Members from partner org.) 

National Steering Committee 
(NSC) 

National partners 
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The role and responsibility of National Steering Committee (NSC) and National Working 
Group (NWG) on the PROLINNONA Nepal initiatives was defined as follows. 
 
Roles and responsibilities of NSC 
 

 Endorse guiding principles and working modality  
 Oversee country program activities 
 Provide strategic directions 
 Endorse annual programme and budget 
 Support for advocacy and lobbying. 

  
Roles and responsibilities of NWG  
 

 Facilitate in planning, implementation and monitoring of activities.  
 Programme formulation and fund seeking 
 Co-ordination and networking  
 Implement policies and strategies approved by NSC 
 Perform bridging function between NSC and NWG and partner 

organizations and LWG.  
 Reporting and sharing of information 

 
The management procedure of PROLINNOVA Nepal initiatives was further refined 
during National Working Group (NWG) meeting held on 8th December 2004, which was 
endorsed by National Steering Committees (NSC).  
  
Programme coordination: -The secretariat of PROLINNOVA Nepal initiatives formally 
send the invitation letters and project related documents to the nominated NSC 
members. The secretariat has been personally contacted NSC member and briefed 
about the objectives and working modality of the country programme.  
 
PID Capacity Building: Under PID capacity building two activities were conducted by 
PROLINNOVA Nepal Initiatives, which are: 
 
Training of Trainers in PID in Philippines: - Two persons from PROLINNOVA Nepal 
country program successfully participated a two week Training of Trainers course in 
Participatory Innovation Development (PID) held at International Institute of Rural 
Reconstruction (IIRR) in the Philippines during June 14-25, 2004. For the selection of 
participants’ (PID/PTD training), a partner organization meeting was held in Kathmandu 
in 14 May. The meeting agreed that participant from LI-BIRD and Ecoscentre will 
participate training course in IIRR and organize national level training on PTD/PID in 
Nepal.  From the meeting two organizations were selected and participants’ selection 
within the organization was the responsibility of those selected organizations and finally 
country coordinator selected the participant for training and endorsed by each 
organization. The participants were one from secretariat office (LI-BIRD) and another 
from Ecological Service Centre (Ecos scentre). Both participants signed a learning 
contract with PROLINNOVA country secretariat that they will organize national level 
training and act as resource person in long run.    
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In Country PTD Training: A national training on PID was organized by PROLINNOVA 
Nepal Initiatives from 21st September to 25th September in Narayangardh, Chitwan with 
the objectives of developing understanding on PID, enhancing skill on PID 
documentation, contributing to strengthen existing PTD/PID program of respective 
partner organizations. A total of 13 participants attended the training (Annex1). The 
participants were representatives from partner organizations and their network 
organizations as well as government organizations (District Agriculture Development 
Office, Chitwan). The PID trainers who had received the Training of Trainers in PID in 
Philippines facilitated the training. The activities included in the training were: 
expectation collection from participants, sharing of individual partner organization 
experiences on PTD/PID, group exercises on understanding concepts of participatory 
approaches, local knowledge, local innovations, indigenous knowledge, traditional 
knowledge, farmers experimentation, documentation innovations, understanding each 
organization PTD approaches and differentiate it form PID, field exercise on innovation 
documentation and action planning (programme detail in Annex 2). During the training 
period facilitators used different methods like lectures, presentations, group discussions, 
role play, field exercise, audio-visual documentary, informal sharing at zero hours etc.   
 
At the end of the training participants defined the local innovations and participation in 
Nepalese context (Annex 3), identified rationale of PTD/PID in Nepalese situation 
(Annex 4) and developed action plan for field documentation (Annex 5).  The training 
concluded  with following suggestions:   
 

 Similar training with diverse resource persons should be organized (national 
level including Go sector researchers and extensions, field workers level and 
innovator/farmers level. 

 It could be resource generating activity to PROLINNOVA as well as developing 
human resource at various levels. 

 The training needs to be design as a workshop so that each participant can 
contribute to the process of collective sharing and learning.  

 The training content should be in local language. 
 Much time and efforts are required for understanding the basic concepts like 

participation, innovations, local knowledge systems, and rationale of PTD/PID 
etc.  

 
Field documentation of local innovation: - Field documentation of local innovations 
was initiated during month of November 2004. Before documentation of the innovations 
the working group identified the important focus areas (Annex 6). Before collecting the 
data on local innovation a checklist for innovations and innovators was prepared and 
translated into Nepali language. Based on refined checklist data were collected on local 
innovation. Mainly innovations were collected on traditional (generation to generation 
transfer) innovations, innovations modified by innovator on their own effort and 
innovations modified by innovator in collaboration with other organizations. A total of 
sixty six innovations were collected which are:  
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Focus areas  No of innovation 
NTFP 16 
Agro processing  4 
Crops and Horticulture  13 
Soil and Pest management  25 
Innovations on Tharu community  8 

Total 66 
 
The collected innovations are from Brahmin/Chhetri, Terain, Kirat, Limbu, Tharu, 
Tamang and other minorities’ communities in 14 districts (Chitwan, Bara, Ilam, Gulmi, 
Jumla, Doti, Syangja, Kaski, Sindhupalanchowk, Lalitpur, Kavre, Palpa, Nawalparasi and 
Parbat).   
 
National review of PTD/PID programme: An institutional analysis of organisations 
involved in PTD/PID was conducted during the month of November for creating the 
database of organizations working on PR&D, PTD, and PID. The objectives of this study 
was to know the institutional investment for promoting local innovations/farmers 
knowledge, opportunities and constraints for promoting the local innovations and to 
know the institutionalization, networking and linkage possibilities among the 
organizations involved in PR&D, PTD, PID. Data were collected from different 
organizations (GOs, NGOs/INGOs and University) and the information collected on 
institutional analysis was shared at National Workshop (Annex 7). 
DAY I: 21 Sep o4, Tuesday 
National workshop: The First National Workshop on Promoting Local Innovation 
(PROLINNOVA) held on 7 December 2004 brought together different stakeholders of 
Nepal country programme into  National learning platform. The aim of this workshop was 
to share the ideas of local innovations among different stakeholders. (For detail refer to 
National Workshop report). 
 
Preparation of country programme activities and budget for the year 2005: - 
Project activity for the year 2005 was prepared. Based on the activity outline, we 
developed budget for each activity and circulated among the partners’ organizations (for 
detail refer to activities file).  
 
Dissemination of project information: Project related information (different activities 
conducted during inception phase) was broadcasted through local radio (Frequency 
Modulation) programme “LI-BIRD Ko Chautari” on 19th December 2004 in Pokhara 
Valley. This programme covered thirteen districts of Nepal. The main audiences of the 
programme are the farmers/farmer groups, farming communities and other stakeholders.  
 
Conclusion and recommendations 
 
All the programs planned in inception year have been successfully completed except 
literature review. Review of literature has been just started but not completed so it will be 
completed in next year.  Since field documentation and institutional analysis requires 
several studies for long time, these activities will be continued in the year 2005. The 
publication documentations of local innovations, training reports, workshop proceedings 
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and institutional analysis report will be finalized next year. We have planned and 
formalized PROLINNOVA Nepal initiatives within the partner organizations. For this 
Memorandum of Understanding (MoU) will be signed between the secretariat office and 
partner organizations. Responsible position will be defined for the National Steering 
Committee (NSC) and National Working Group (NWG), by the partners for effective and 
efficient coordination among partners. 
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Appendices  
 
Annex: 1 List of participants in PTD/PID training  
 
 

* Facilitators 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

S.N. Name  Name of organization  Designation  
1 Ms. Anu Adhikari  LI-BIRD, Pokhara Programme Officer 
2 Mr. Basanta Rana Bhat*  Ecoscentre, Chitwan  Act. Executive Director  
3 Mr. Bed Prasad Khatiwada Ecoscentre, Chitwan  Programme Officer  
4 Mr. Bishnu Pokhrel  Ecoscentre, Chitwan Ag. Technician  
5 Mr. Buddhi Prasad Sapkota  Sundar Nepal, Surkhet Team Leader  
6 Mr. Chhabi Poudel  SSMP, Kathmandu Sr. Programme Officer  
7 Mr. Dambar Dutta Panta  ECARDS- Nepal, Doti Ag. Technician  
8 Mr. Deepak Bahadur Pyakurel DADO, Chitwan  Extension Officer  
9 Mr. Kiran Basnet EDS, Surkhet  Admin. & Finance Officer 
10 Mr. Matrika Sharma  ITDG- Nepal, Kathmandu Research Assistant  
11 Dr. Rajendra Prasad  

Lamichhane  
CARE-Nepal, 
Kathmandu  

Policy and Social Sector 
Analyst  

12 Ms. Rita Pandey  CEEPAARD, Dolakha Social Mobilizer  
13 Mr. Sanjaya Gyawali*  LI-BIRD, Pokhara  Sr. Programme Officer  
14 Mr. Sharad Rai  ITDG-Nepal, Kathmandu Project Officer  
15 Mr. Tek Bahadur Sapkota  LI-BIRD, Pokhara  Programme Officer  
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Annex: 2 PTD/PID training schedule  
 

Days Session Activities 
I Morning Registrations  
21st Sept.   Introduction of participants  
  Introduction and objectives of training  
  Expectation collection  
   
 Afternoon  Understanding the knowledge and attitude of development workers 

on PTD/PID  
  Sharing of the existing knowledge and practices on PTD/PID by the 

participants  
  Analysis of the sharing on PTD/PID  
  Plenary discussions  
   
II Morning Concept of PID, Local innovations, people participation and adult 

learning  
22nd Sept.  Capacity building on identifying and documenting local innovations in 

PID process  
   
 Afternoon  Differentiating concept related on PID 
  Characterization of innovations/innovators  
   
III Morning  Recapitulation  
23rd Sept.  Identification of local innovations/innovators (process) 
  Role play 
   
 Afternoon  Evaluation and triangulation of local innovations  
   
IV Morning  Field exercise  
24th Sept.   
 Afternoon  Group exercises on PID documentation  
  Group presentation  
  List of innovation and innovators identified in group exercise 
  Rationale of PTD 
   
V Morning Action plan for field activities  
25th Sept.  Checklist preparation for innovation  
   
 Afternoon  Checklist preparation for innovator  
  Identification of focus areas for field documentation  
  Evaluation of training  
  Closing ceremony  
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Annex: 3 Participants view on local innovation  
 
Group A 
 
Salient Feature of PID in Nepalese context 

• Locally evolved/ developed  
• Superior to other local practice 

o Simple 
o Cost effective 
o Access to local people 

• Solution to existing problems 
• Adoptable to local environment  

 
Basic 
 

• There should be an issue 
• Degree of Awareness 
• Adequate/ Abundance local Resources 

 
Definition of PID in Nepalese context  
 
Any new idea based on local resources evolved through the rigorous practice of local 
people to address the specific local problems. 
 
Group B 
 
 Definition 
 
:yfgLo cfjZostfx?nfO{ kl/k"lt{ ug{sf nflu :yfgLo ;|f]t 
;fwgdf cfwfl/t /xL :yfgLo cu'jfO{df÷;xeflutfdf ;fdflhs, 
;f+:s[lts kIfnfO{ cfwf/ dfGb} Indigenous knowledge/ Practice nfO{ 
;dofg's'n kl/jt{g u/fO{ hGd ePsf] k|ljljwnfO{ :yfgLo 
cGj]if0f elgG5 . 
 
Basis  

• Appropriate Technology 
• Need based 
• Cost Effective Social - Cultural Factor  
• Socio-Cultural Factor 
• Community-led 
• Local Initiative 
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• Participatory 
 
 
Features 
 

• Appropriate 
• Affordable 
• Accessible 
• Helpful for livelihood enhancement 
• Can fulfill local needs  
• Mobilize to local resources 

 
Group C 
 
Definition 
 
New initiation coming from locality (Single farmers, group, community etc) on process, 
material, knowledge, object technology. 
 
Basis  

• New Practice  
• Local Initiative 
• Location Specific 
• Computable with social, cultural and Environmental settings 
• Influence by local knowledge 

 
Characteristics 
 

• Easier to Practice 
• Low cost comparasition to (Modern) existing practice  
• Locally adaptable 
• Replicable 
• Evolve through local adaptation  
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Annex: 4 Rationale of PTD 
 
;xefuLtd'ns cGj]if0f ljsf;sf d'ne't sf/0fx? (Rationale of PTD) 

 
• :yflgo :t/sf cGj]ifs x?sf] klxrfg / ;Ddfg ug{ 
• :yflgo cGj]if0fsf] ljsf; tyf k|j4{g ug{   
• :yflgo ;d'bfonfO cfTdlge{/ u/fpg 
• :yflgo cGj]if0fx?sf] ahf/Ls/0f ug{ 
• ljsf;sf] d"nk|jfxdf :yflgo cGj]if0fx?nfO{ ;dfj]z ug{ . 
• hl6n ljljwtf – h}ljs , ;f+:s[lts_ df cfwfl/t cGj]if0fx?sf] ljsf; tyf 

k|j4{g ug{ . 
• k}/jLsf] dfWod4f/f lgtLdf ;'wf/ . 
• :yflgo :t/df ePsf >f]t / ;fwgx?sf] ;xL ;b'kof]u ug{ . 
• ;/n, ;:tf] / ;a}nfO pknAw, kx'r x'g] :yflgo cGj]if0fsf] ljsf; ug{ 

. 
• jftfj/0fdf ;sf/fTds kl/jt{g Nofpg 
• :yflgo cfjZostf  cg';f/sf] cGj]if0fsf] ljsf; ug{ . 
• :yflgo Ifdtf tyf l;h{glzntfsf] ljsf; ug{ . 
• af}4Ls ;DkltdfyL :yflgo ;d'bfosf] clwsf/ sfod ug{ . 
• cfkm\g} 1fgdf cfwfl/t k|ljwLdf ls;fgx?n] lj:jf; ug]{ x'gfn] . 
• :yflgo cGj]if0fsf] clen]lvs/0f / lj:tf/ ug{ .  
• cGj]if0f dgkm{t lhjg:t/ ;/n / ;an agfpg .  

 
English translation of Rationale of PTD  
 

• Identify and award the local level innovation 
• Develop and promote local innovation 
• Make local communities self reliant 
• Market the local innovation 
• Incorporate local innovations in development mainstream  
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• Develop and Promote Local innovations based on complex diversity within 
complex biological and social diversity 

• Improvement in rules and regulations through advocacy 
• Optimum utilization of existing local resources 
• Develop simple, economical, easily available and accessible innovations 
• Create positive changes in environment 
• Develop innovation as per the need of the local community 
• Develop local capacity and innovativeness 
• Ensure right of local community on Intellectual property 
• Belief of farmers on the technology based on their knowledge 
• Documentation and extension of local innovation 
• Develop capable and simple livelihood through innovation 

 
 
Annex: 5 Action plan for field documentation 
 

Activities Responsible organization Timeframe 
Sharing learning from the 
training 

All Oct 1st week 

Identify specific project 
sites 

All Oct 1st week 

Finalize checklist and 
circulate to the Partner 
organizations 

LI-BIRD (Anu Adhikari) Oct 2nd week 

Develop orientation 
material on PROLINNOVA 
and PTD/PID 

Ecoscentre (Bed Khatiwada) Oct 1st week 

Orientation to focus group 
at local level 

All OCT 3rd week 

Preliminary information 
collection on 
innovation/innovator 

All Oct 4th week 

Collect information on 
selected innovation 

All Nov end 

Documentation of 
innovation 

All  Dec 

 
 
Annex: 6 Focus areas for documenting of local innovations  
 
Focus theme Districts Responsible Organization 
Crops (C) Doti, Surkhet, Dolakha SSMP (WANSC) 
Soil (S) Chitwan, Jumla ITDG Nepal (AN) 
Water (W) Chitwan, Tanahun Ecoscenter (SC) 
NTFP (N) Chitwan, Kaski, Gulmi LI-BIRD (WANSC) 
Agro-processing (A) Bardia, Banke, Chitwan CARE Nepal (WNS) 
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Annex: 7 List of organization involved in PTD/PID  
 
1. Canadian Centre for International    
Studies and Co-operation (CECI), Nepal   
P.O. Box 2959, Baluwatar, Kathmandu  
Phone: 01-414430/419412 
Fax: 01-413256 
Email: ceci@cecipc.mos.com.np 
 
 
2. Centre for Environmental and 
Agricultural Policy Research Extension 
and Development (CEAPRED) 
P.O. Box 5752, Kathmandu, Nepal  
Phone: 01-520272, 536108, 
Fax: - 01-524165 
Email: info@ceapred.wlink.com.np 
 
 
3.Developing Project Service Centre 
(DEPROSC) 
P.O. Box 10953, Kathmandu, Nepal  
Phone: 01-4262396/4244723 
Fax: 01-4262396 
Email: info@deprosc.wlink.com.np 
 
 
4. Environment, Culture, Agriculture, 
Research and Development Society 
(ECARDS), Nepal  
Koteswor, P.O. Box 8115, Kathmandu, 
Nepal  
Phone: 01-478190/495723 
Fax: 01-495043 
Email: gsa@ecard.wlink.com.np 
 
 

5. Forum for Rural Welfare and 
Agricultural Reform for Development 
(FORWARD) 
P.O. Box. 11, Bharatpur -2, 
Kshetrapur, Chitwan, Nepal 
Phone: 056-522915,  
Fax: - 056-522915 
Email: forward@unlimit.com.np 

 
 
 
6. Green Energy Mission (GEM), Nepal 
Anamnagar, Kathmandu, Nepal 
P.O. Box 10647 
Phone:01-248152, 410857 
 Fax: 01-410857 
 
 
7. Institute for Sustainable Agriculture 
Nepal (INSAN) 
Naya Baneshwor, Kathmandu, Nepal  
P.O. Box 8126 
Phone:01-497452  
Fax: 01-473276 
Email: insan@vishu.eesl.com.np 
 
 
8. International Center for Integrated 
Mountain Development (ICIMOD), 
Jawalakhel, Lalitpur, Nepal  
P.O. Box 3226 
Phone: 01-523313, 
525310,525311,525313 to 319 
Fax: 01-536747,524509 
Email: icimod@icimod.org.np 
Web: www.icimod.org 
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9. International Development 
Enterprises (IDE Nepal), IDE country 
office, Kumaripati, Lalitpur, Nepal  
P.O. Box 2675 
Phone: 01-534897, 533953  
Fax: 01-534897 
Email: - ide@ide.wlink.com.np  
 
 
10. International Water Management 
Institute (IWMI), Nepal  
Department of Irrigation Building, 
Jawalakhel 
Phone: 01-535382,527151, 
Fax: 01-523996 
Email: iwmi@nep.wlink.com.;np 
 
 
 
11. Multi-Dimensional Agriculture for 
Development (MADE) Nepal  
Bharatpur-6, Chitwan, Nepal  
Phone: 056-20677,210200,23272 
Fax: 056-520677 
Email: nepal@made.wlink.com.np 
 
 
12. Nepal Agro-Forestry Foundation  
New Baneswor, Kathmandu, Nepal 
P.O. Box 9594 
Phone: 01-480010  
Fax: 01-222026 
Email: naf@vishnu.eesl.com.np 
 
 
13. Nepal Forum for Environmental 
Journalists (NEFEJ) 
Thapathali, Kathmandu, Nepal  
P.O. Box 5143 
Phone: 01-261991, 260248 
Fax: 01-261191 
Email: nefej@mos.com.np  
 
 
14. Nepal permaculture Group (NPG)  
P.O. Box 8132, Kathmandu, Nepal   
Tel: 01-498436 

Fax: 01-421054 
Email: npg@earthcare.wlink.com.np  
 
 
15. Rural Reconstruction Nepal (RRN)  
Lazimpat, kathmandu, Nepal  
P.O. Box 8130 
Phone: 01-415418,422153 
Fax: 01-418296 
Email:  rrn@npl.healthnt.org, 

rrn@mos.com.np  
 
 
16. Support Activities for Poor 
Producers of Nepal (SAPPROS)  
P.O. Box 8708, Thapathali, Kathmandu, 
Nepal  
Phone: 01-244913,242318 
Fax:01-242143 
Email: info@sappros.wlink.com.np  
17.   Forest action  
 Ekantakuna, Jawalakhel 
 P.O. Box 12207, Kathmandu, Nepal  
 Phone: 01-5550631 
 Email: forestaction@wlink.com.np 
 
 
18. Local Initiatives for Biodiversity, 
Research and Development (LI-BIRD)  
P.O. Box 324, Bastolathar, 
Mahenrapool, Pokhara, Nepal 
Phone: 061-526834/532912/535357 
Fax: 061-539956 
Email: info@libird.org 
Web: www.libird.org 
 
 
19. Sustainable Soil Management 
Programme (SSMP) 
P.O. Box 688, Kathmandu, Bakhundole 
Height, Lalitpur, Nepal  
Phone: 01-5543591 
Fax:01-5526890 
Email: psussmp@wlink.com.np 
Web: 
http://www.helvetasnepal.org.np/SSMP.
htm 
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20. CARE Nepal  
P.O. Box 1661,  Kathmandu, 
Krishnagalli, Patan, Lalitpur, Nepal. 
Phone: 01-5522800 
Fax: 01-5521202 
 
 
21. Intermediate Technology 
Development Group (ITDG), Nepal  
P.O. Box 15135, Kathmandu, Nepal 
Phone: 01-4446015 
Fax: 01-445995 
 
 
22. Nepal Permaculture Group (NPG) 
P.O. Box 8132, Babarmahal, 
Kathmandu, Nepal. 
Phone: 01-4252597 
Email: npg@earthcare.wlink.np 
23. Ecological Services Centre 
(Ecoscentre)  
P.O. Box 4, Bharatpur-2, Kshetrapur, 
Narayangardh, Chitwan, Nepal.] 
Phone: 056-523663,524574 
Fax: 056-523663 
Email: ecoscentre@wlink.com.np 
 
 
24. Institute of Agriculture and Animal 
Sciences (IAAS) 
Rampur, Chitwan, Nepal  
 
 
25. National Agriculture Research 
Council (NARC) 
P.O. Box 5459, Kathmandu, Nepal 
Phone: 01-4256837 
Fax: 01-4262500 
Email: ednarc@ntc.net.np 
 
 
26. Nepal Forum of Environment 
Journalists (NEFEJ)  
P.O. Box 5143, Kathmandu, Nepal 
Phone: 01-4261991, 4260248 
Email: nefej@mos.com.np 
 

 
27. Nepal Agroforestry Foundation 
(NAF)  
P.O. Box 9594, Kathmandu, Nepal  
Phone: 01-4497672 
Email: Naf1@wlink.com.np 
 
 
28. Centre for Rural Technology (CRT) 
Phone: 01-4260165 
Email: info@crt.org, 
crtnepal@wlink.com.np 
29. Centre for Self-help Development 
(CSD) 
P.O. Box. 8852, Dillibazar, Kathmandu, 
Nepal 
Phone: 01-4425597,4424787 
Fax:01-4430363 
Email: csd@mos.com.np 
Web: www.csdneapl.org.np 
 
 
30. Rural Reconstruction Nepal (RRN) 
P.O. Box 8130, Lazimpat, Kathmandu, 
Nepal. 
Phone: 01-4415418/4422153 
Fax: 01-4418296/4443494 
Email: rrn@rrn.org.np 
Web: http://www.rrn.np 
 
 
31. Himalayan College of Agricultural 
Sciences and Technology (HICAST) 
P.O. Box 13233, Gaththaghar, 
sanothimi, Kathmandu, Nepal.  
Phone: 01-6630762 
Email: hicast@hotmail.com 
himcol@ntc.net.org 
 
 
32. ASHA Nepal  
P.O. Box 8973, Babarmahal, 
Kathmandu, Nepal 
Phone: 01-4222769 
Email: ashanepal@col.com.np 
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